
S T R A N D E D  V A L U E  ·  B O A R D  B R I E F I N G

Turning wasted
methane
into Bitcoin — and a
€15M EU partnership.
An executive brief on the European funding strategy for Stranded

Value — the open-source platform that converts stranded natural

gas into clean electricity and energy-backed Bitcoin.

€95.5B
Horizon Europe pool,

Canada eligible as associated

€15M
target innovation-action

grant (higher-TRL)

10k+
tonnes CO₂e avoided

per year at scale

2027
EU methane import rule

creates the tailwind
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E X E C U T I V E  S U M M A R Y

The opportunity, and the ask

THE PLATFORM

Stranded Value turns flared, venting methane —

an 84× more potent greenhouse gas than CO₂ —
into clean electricity and energy-backed Bitcoin.

Using real, verified government emissions data

across 2,611 Canadian well-sites, it models

generator sizing, ASIC mining ROI and financing to

make otherwise uneconomic gas actionable and

verifiable.

Methane capture here is not a green gesture — it is

a profitable, auditable, climate-positive asset.

THE FUNDING ASK

Seek a Horizon Europe Pillar II · Cluster 5

grant (€2.5M–€15M) by forming a cross-

Canada–EU research consortium with

Europe's leading applied energy institutes.

Board actions sought:

€95.5B
EU programme budget

€10.1B
Climate · Energy · Mobility

cluster

€2.5M–
15M

grant size range

100%
direct costs + 25% flat

indirect

VERIFIED

EMISSIONS DATA

OPEN-SOURCE

METHODOLOGY

LIVE BTC-

PRICED ROI

PORTFOLIO

SIMULATION

EU METHANE

REGULATION ALIGNED

Approve Tier-1 partner outreach

(TNO · Fraunhofer · SINTEF)

Fund proposal prep + coordination
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T H E  F U N D I N G  L A N D S C A P E

One dead end, four live roads

Our first instinct — the Canada–EU trade agreement (CETA) — is ruled out as a funding vehicle:

it is not fully ratified by all EU member states and it only removes trade barriers; it carries no

mandate for public funding instruments. The real money sits in the four instruments below.

1 · HORIZON EUROPE PRIMARY

€95.5B
Canada is an associated country — eligible for the

same conditions as EU entities. Grants

€2.5M→€15M, Cluster 5 (€10.1B). The strategic

anchor of this plan.

2 · EU–CANADA GREEN

ALLIANCE

DIPLOMATIC

ANCHOR

Signed November 2023 — collaborative research,

clean energy and climate action. Not a fund itself,

but the political cover that strengthens the

Horizon Europe application (letters of support,

partner intros).

3 · INNOVATION FUND

CANADA

DOMESTIC CO-

FINANCE

$3.1B CAD
CCS and industrial decarbonization. Stranded

methane capture aligns with its carbon-reduction

mandate — a natural co-financing match once EU

funds anchor.

4 · EUROPEAN

INVESTMENT BANK

POST-PILOT

LENDING

€1.4B
Committed to Canadian clean-energy projects.

Market-rate lending (not grants) — best used to

scale to commercial after a Horizon Europe grant is

secured.

Strategy in one line: use the Green Alliance as the diplomatic bridge to win a Horizon Europe grant, add

Innovation Fund Canada as domestic co-finance, and unlock EIB lending to take the fleet from pilot to

commercial scale.
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H O R I Z O N  E U R O P E  ·  T H E  M E C H A N I C S

A programme built for us

WHY CANADA WINS CONSORTIUM RULE

3+
partners from 3+ EU/EEA countries required.

Canada counts as an associated country, so

we can lead as the Canadian entity.

A proposal with 4 countries (CA + NL + DE +

NO) comfortably clears the bar and earns

evaluators' geographic-breadth marks.

PROPOSED TIMELINE & TRL ROADMAP

PHASE TRL DURAT ION DESCRIPT ION

Research TRL 4 12 months Lab validation of integrated methane→power→Bitcoin system

Pilot TRL 6 18 months Field deployment at 1–3 Canadian well-sites

Regional TRL 8 12 months Scaled deployment across 10+ sites in one province

Commercial TRL 9 6 months Full commercial rollout + open replication toolkit

Associated-country status — Canadian partners

apply under the same conditions as EU entities, no

special disadvantage.

Pillar II · Cluster 5 (Climate, Energy & Mobility) is the

single largest slice at €10.1B, exactly our lane.

Cost model: 100% of direct costs + a flat 25%

indirect rate — high coverage, low co-funding burden.

TRL 5–8 (pilot → demonstration) matches our

current phase of development.
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C O N S O R T I U M  ·  B U D G E T

The team to win it

LEAD

Stranded
Value

Canada (CA)

Industry · coordinator

& lead applicant

RESEARCH CO-

LEAD

TNO
Netherlands (NL)

CCS & energy-

transition research

institute

TECHNICAL

Fraunhofer
UMSICHT

Germany (DE)

Gas-to-energy &

circular systems

ENERGY

SYSTEMS

SINTEF
Norway (NO)

Gas, flaring & energy-

recovery expertise

4 countries (CA·NL·DE·NO) — minimum satisfied. Optional reinforcement: RISE (Sweden) or VTT (Finland) add geographic breadth

and evaluator marks.

REGULATORY TAILWIND — EU METHANE RULE

From 2027, EU gas importers must verify the methane

intensity of Canadian supplies. Stranded Value's open-

source measure → monitor → reduce methodology

becomes a compliance tool for Canadian producers

exporting to the EU.

"We are building the measurement and reduction

tooling that EU methane import regulations demand

from Canadian gas producers by 2027."

€15M BUDGET MODEL

Personnel €9M · 60%

Equipment €3M · 20%

Travel / coordination €1.5M · 10%

Indirect costs €1.5M · 10%
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I M P A C T  ·  N E X T  S T E P S

The value we return

10,000+
tonnes of CO₂e avoided per year from stranded-gas

capture

€5–8M
annualized value from energy-backed Bitcoin at

target scale

Indig.
direct clean-energy jobs + Indigenous community

consultation & benefit sharing

Open
open-source methodology replicable for stranded

energy worldwide

THE ROAD AHEAD

"Refuse the gas. Keep the value. Show every

sat."

D E C I S I O N  S O U G H T

Approve the €15M Horizon
Europe pursuit & outreach.

This briefing is for presentation to a funding board. Research verified 2026-09-21. Safe Harbour: informational purposes only; not legal, financial or investment advice.

Outreach

Contact TNO, Fraunhofer & SINTEF.

Register on the Enterprise Europe

Network partner-matching portal.

1

Proposal

Draft the Pillar II · Cluster 5 application

targeting the Feb/Mar deadline.

2

Endorse

Engage the EU Delegation to Canada via

the Green Alliance for letters of support.

3
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